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STOKE PERFORMING ARTS GROUP 
PROJECT COMPLETION REPORT 

 
1. The Germ of an Idea 
 
A group of people from Stoke got together in mid 2015 to discuss an idea started during the Stoke 
carol singing the previous Christmas.  The idea was to produce a play, “and Grandsire Went Wrong” 
which written by one of their number, Angela Hodges.  The play was about the village; more 
specifically it was about the people of Stoke and the centenary of the start of the Battle of the 
Somme, in July 2016. 
 
This core team of people comprised Angela Hodges, Sharon 
Dance, Moira Hulett, Jeanie Augarde and Brian Evans.  After 
their first meeting, where they read through the script, they 
decided to form the Stoke Performing Arts Group (SPAG) and 
make this play and event to remember in Stoke. 
 
2. Initial Planning 
 
SPAG became a sub committee in the Sports and Recreation 
Trust, which provided an umbrella organisation for them.  This 
enabled them to get on with the job of planning the event, 
asking for people to get involved, start auditions and allocate 
jobs and roles for the project. 
 
In September 2015, things started to move.  The initial plan was 
to have an event that included a picnic before the play, with the 
Stoke Band playing period tunes and a bar.  The vision was to 
hold the event in the Stoke Priory Grounds for the picnic, band and bar with the Tithe Barn as the 
location for the play.  The National Trust was contacted and was extremely supportive of the idea. 
Discussions with Amy Middleton, the Estate Manager and Tim Turner, the Regional Manager of the 
National Trust led to a very generous agreement for SPAG to have use of the Priory Grounds and the 
Tithe Barn for three weeks before July 1st and one week after, for a Licence Fee (if demanded) of £1.   
 
This generous offer created other problems to be solved, such as staging, but Gordon Rendall 
identified a source of free staging, all we had to do was collect it and store it until it was needed in 
June 2016.  Nick Hill of East Stoke Farm came to the rescue and offered barn space for storage and 
Ashley Matravers and a small team of volunteers provided the transport and the muscle power to get 
a large stage in bulky sections from Sherborne to East Stoke. 
 
The open meeting held on 22nd September produced some 30 interested people and the core team 
set about the task of allocating jobs and auditioning for the parts. 
 
3. The Rehearsals 
 
From this point onwards things started to move frighteningly quickly towards the opening night.  The 
first step was to select the behind the scenes team as follows: 
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• Producer:  Jeanie Augarde 
• Director:  Sharon Dance 
• Artistic Director:  Angela Hodges 
• Marketing and Tech: Moira Hulett 
• Tech and Lighting: Simon Henditch 
• Stage Manager:  Kaz Doyle 
• Set Design:  Sarah Moore 
• Costumes:  Maria Eames 
• Finance:  Angela Phelps 

 
With this team in place, they were able to start looking at the mountain of problems to be resolved 
and set about solving them. 
 
The first part of the process was the selection of the cast and the start of read-throughs and 
rehearsals.  Stoke Working Men’s Club was very supportive and offered the upper skittle alley for 
these meetings at no cost to SPAG.  They also agreed to provide the bar at the event. 
 
One major issue to resolve was the lighting in the Tithe Barn and after some discussion, it was 
agreed to select a contractor to provide stage lighting.  Chesil Theatre Supplies Ltd was selected as 
the provider, and proved to be a tremendous asset to the production when a major problem was 
encountered later in the process. 
 
One of the staging concepts for the play was a sound track, that included gunfire, bells ringing bird 
song and other effects, and a background screenplay, which included ideas such as and opening slide 
show of the period to be screened as the introduction to the play and the view through the back 
window of a car being driven through the village.  This concept presented some significant problems 
for the technical team, which were overcome very successfully.  It also required the purchase of a 
projector and screen, which was part funded by the Sports and Recreation Trust and the Parish 
Council. 
 
During this period the set design was completed and agreed, for which Gordon Rendell produced a 
detailed model for help the team understand the design.  The props and costumes started to be 
assembled and the Montacute Players and the Swan Theatre Company are to be thanked for their 
support with props.  Also, the advertising started and the process for ticket sales was set up.  The 
costumes and props needed to be stored somewhere close to hand, and the both the URC and the 
Charity Shop were very supportive of the event by providing storage and working space at the 
church. 
 
The Stoke History Group were very helpful to the project, providing local knowledge, information and 
photographs relevant to the play.  
 
The next stage began in May with weekly rehearsals moving to the URC.  Once again the URC were 
very supportive of the community and provided church facilities not only for the storage of props and 
costumes, but also allowed the used of the church for the rehearsals. 
 
During this period, there were lots of activities going on in the background, such as site inspections, 
the relevant licences and the development of the risk assessment. 
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4. The Tithe Barn 
 
In June, the move into the Tithe Barn took place for the stage set-up, rehearsals and lighting set-up.  
With less than one month to go to the first night, the tempo increased dramatically. 
 
The staging was moved from Nick Hill’s farm to the Tithe Barn, once again courtesy of Ashley 
Matravers and a small but effective team of “lifters and shifters”.  Once the staging was in place in 
the Tithe Barn, it had to be set up in accordance with the design, made safe and painted.  Tony 
Menzies and Gordon Rendell lead the charge on this work, producing a levelled and secure stage, 
with a magnificent bell tower.  There was a lot of support from many people, who carried out tasks 
such as painting the staging once it was set up.  Once set up the staging looked fantastic with its 
very own bell tower and ropes.  
 
The Chesil Theatre Supplies Limited came to the Tithe Barn and began setting up the support frame 
for the lighting and to install the lighting and the control system.  We also began to install the 
technical system for the screen projection and sound system. 
 
All was progressing well, until the Health and Safety Officer from the National Trust, Keith Bacon, 
came for an inspection a week before opening night and advised that the installed halogen lighting 
could not be used in a NT property, especially one with a thatched roof.  Major panic ensued from 
which came a simple plan – Chesil Theatre Supplies would be asked to take down their installation 
and get an LED system. 
 
This was not going to be easy as it was very short notice and a lot of equipment was on hire to 
Glastonbury Festival.  However, to their credit and thanks to some very late nights, Chesil Theatre 
Supplies came through and provided us with an LED lighting system ready to go in time for the dress 
rehearsal on the Thursday evening prior to the opening night on Friday 1st July. 
 
The community rallied round during this crisis and thanks go to Jez Daniels and Jimmy Greaves who 
put a lot of work into addressing NT concerns about safety. Also the NT made a donation to SPAG to 
help with the additional cost incurred for removing one set of lights and replacing them with another.  
All the parties involved learnt many lessons during this minor crisis and, most importantly, in the end 
the play and its location were an immense success. 
 
Gradually, during this period in particular, the ticket sales increased through the box office and what 
had been a bit of a worry at first with poor ticket sales, turned into an enormous success with every 
performance virtually sold out before the weekend.  The Charity Shop provided great support by 
holding ordered tickets, handing out these tickets on receipt of payment and then returning the 
money to the box office. 
 
By the end of this period, the staging, lighting, and technical set were complete, tested and working, 
the safety team was briefed and ready, the seating for an audience of 90 was all set up, the bar was 
installed outside the Tithe Barn and we were as ready as we could ever be for the first night. 
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5. The Performances 
 
The performances were a huge success with all three performances sold out, to the extent that and 
people had to be turned away from the last two performances.  The concept of the picnic and the 

band playing prior to the performance worked really well and people were able to enjoy the 
wonderful setting of the Priory grounds before the show. 
 
The Stoke Working Men’s Club ran the bar on behalf of SPAG and provided beer, cider, wine and 
snacks for the picnic, at the interval and after the show. Ingeniously, they set the bar up in a van, 
generously loaned to SPAG by Wincantion Print for the purpose. 
 
Behind the scenes there was a lot of work going on to get costumes right and 
the make-up on, many thanks go to 
the team who did the make-up so 
well for a large cast. 
 
 
 
 
 
Everyone enjoyed the play and the hardwork and commitment of the cast, the behind the scenes 
team and everyone else who made it work paid dividends.  Feedback from the audiences about the 
whole event was very positive. 
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Some of the cast, pictured on a lovely sunny day in the Priory. 
 
 

Two views of the stage. 
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There was also one curious coincidence regarding the subject 
of the play – George Ralph. 
 
 
 
 
 
6. The Money 
 
The financial story is one of support from the community, with 
grants from SSDC, the Parish Council and the Sports and 
Recreation Trust. Ticket sales were fantastic and the bar 
contributed to the overall financial success of the event. 
 
Despite additional costs incurred with the change from halogen to LED lighting, the overall event 
managed to make £1,348.31 profit – a truly magnificent result for such a complex first project for 
SPAG.  The income / expenditure table is shown below: 
 
7. The Take Down 
 
As with all good events, there was a lot of work to be done clearing up afterwards.  This was made 
quick and easy by a willing band of hard working volunteers who got it all cleared up and restored to 
its original condition. 
 
Particular thanks go to Wincanton Print who solved one major problem by offering storage in their 
warehouse facility for the staging.  They also generously helped with the transport to move it and 
once a gain a small hard working team of volunteers made it happen. 
 
8.  In Conclusion 
 
The play “and Grandsire Went Wrong” put on by SPAG was a tremendous success. It was a very 
ambitious project with a team of people who had not been involved in this sort of production before 
and in a location that had not designed or equipped for this purpose. 
 
It set out to be a play about the village, by the village and for the village and met all of those 
objectives fully.  The support from the community to make this project work was humbling and to all 
those who made it work, a very big thank you. 
 
In the end, despite the many problems en route, SPAG produced a wonderful play that brought the 
community together in so many ways in beautiful surroundings…..and hopefully there is more to 
come. 
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APPENDIX 1 
FINANCIAL SUMMARY 

 

 


